Deliverable #3: Broader input request for Interchangeability Matrix
Interchangeability Matrix background information provided:

The target of the interchangeability matrix was to provide a listing of critical components that impact the
delivery, capacity, or other supply chain impacts. This listing is compiled from input by multiple
manufacturers and utilities to provide a broad range of knowledge of standard and suitable alternative
suppliers for specific components. In some cases, there are many potential suppliers for a particular
component, all manufacturers or utilities may not have a working relationship or have had the need to
engage multiple suppliers in the past, so this consolidated listing is meant to provide a starting point for
this discussion. This is meant to be a dynamic list to be updated as new vendors, components, or general
information becomes available so the input from the broader engineering community is vital to ensure
current information. The spreadsheet has a main working tab with all the current inputs with a sortable
pull-down menu for each category. To provide more targeted details, there are additional tabs that contain
specific categories for quicker reference whether that be fuses, bushing, or other distinct items.

Action:

1. Review and comment on the Interchangeability Matrix as described in the accompanying Excel file.
Please comment or make additions in RED text so that we can consolidate all incoming input. If there
are components that are not listed that you would like to have added, please make those additions with
whatever information that you have available (i.e. you may not have multiple vendors or part numbers,
but please input what you do have so that we can get further input from other sources.)

2. Comment on what additional information you think would be helpful in this document to provide
sufficient details to proactively coordinate between manufacturers and utilities on what components
can be considered interchangeable.



